
Hope is not a Strategy
Making data based decisions for the development of your school

ASBA Webinar 14th November 2024
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The Strategic Plan
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•Why do we have a Strategic Plan?
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• Big Picture
   - Greenfield sites
   - Major capital expenditure – expansion
   - ELC’s
• Operations
   - Enrolment
   - Buses
   - Marketing
• Finances – can we afford to continue?
• Strategy
   - NOT “wet finger in the air”
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Topics to be covered
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• What is happening in Australia in terms of students?
• What can we see from the latest ACARA data set
• What Quantitative components can we use?
• What information should a school consider?
• Mapping to access important data.
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AUSTRALIA ACARA numbers

Full Time Equivalent Enrolments 

Year 2019 2023 2023% 2019-2023

Catholic 713,755 755,373 18.43% 5.83%

Government 2,600,282 2,627,224 64.09% 1.04%

Independent 628,059 716,848 17.49% 14.14%

Grand Total 3,942,096 4,099,444 100.00% 3.99%
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 Vic Tas NSW Qld SA WA NT ACT Aust

Catholic 0.92% 1.27% 2.07% 2.12% 3.23% 1.38% 0.50% 0.38% 1.71%

Combined 0.87% 1.24% 12.34% 3.01% 11.90% 3.77% -5.80% 0.00% 5.59%

Primary 0.52% 0.70% 1.27% 0.26% -1.36% 0.09% 1.51% 0.44% 0.60%

Secondary 1.20% 1.50% 1.59% 3.85% -25.60% 1.05% 5.69% 0.29% 1.26%

Special 24.03% 19.35% 0.48% 6.30% 12.65% -7.01% 3.03% 0.00% 10.09%

Government 1.74% -1.89% -0.50% -0.27% -0.25% 1.69% -1.29% -0.16% 0.34%

Combined 2.33% -1.47% -0.88% -1.19% 2.11% 1.78% -3.43% 2.83% 0.69%

Primary 1.48% -1.96% -0.95% -0.55% -0.94% 1.39% -1.17% -2.84% -0.05%

Secondary 1.84% -1.94% 0.17% 0.27% -0.39% 2.05% 0.30% 2.29% 0.75%

Special 4.01% -0.71% 2.80% 4.69% 0.39% 4.38% -0.51% 1.72% 3.72%

Independent 4.73% 3.63% 3.68% 4.54% 1.87% 3.98% 0.59% 4.55% 3.98%

Combined 4.44% 1.64% 3.35% 3.14% 1.91% 4.19% 1.64% 5.85% 3.59%

Primary 2.46% 8.16% 13.44% 5.97% -3.91% 0.82% 0.00% -27.53% 3.84%

Secondary 7.26% NA 2.37% 21.00% 6.61% 6.13% -4.05% 2.29% 5.88%

Special 19.61% 864.76% 7.34% 20.00% 41.30% -1.02% 0.00% 6.35% 14.84%

Grand Total 2.04% -0.60% 0.73% 0.94% 0.78% 2.04% -0.80% 0.87% 1.21%

Full Time Equivalent Enrolments 

AUSTRALIA % increase / decrease by State / Territory  - 2022 to 2023
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Learnings
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• Interesting to see if the Independent schools will keep growing?
• Many are indicating they are “FULL”.
• Does it suit the Government to let Non-Government schools take 

over more of the load?
• Politically – does it suit Labor State Governments to apply payroll 

taxes? Think Vote loss with parent.
• If the economy is declining, will this cause a move back to lower 

fees (Government schools)?
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Publicly available data to understand
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• Socio Economic Index for Areas (SEIFA)
• ABS Census 2021
• ABS Census data related to type of school attended
• ABS Population Projections 2017 – 2032 by sex and age
• MySchools + ACARA data + ACECQA data (ELC’s)
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Mapping Demonstration
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Imaginary Jells Park School on our website
http://map.spectrumanalysis.com.au/mapserver/DemoJellsCollege/Map.html
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Your Information
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• 2021 & 2024 Students (and 2016 if available)
- Name or ID number, address, feeder school, class year, use school buses?

• Future Enrolments
   - Name or ID number, address, feeder school (if known), year of admission 

and class year 
• Alumni

- we normally suggest latest available

• Bus Lines and Student Users
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Examples
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Information we can use to make the right 

business decisions.
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SEIFA

ABS product - Socio Economic Index for Areas
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Demographics Data - Census 2021 (SA2)

Mount Waverley - North

#

Residential Population 16,076

Average Household Income $128,771

Age
# %

Population 0 - 5 788 4.9%

Population 6 - 12 1,410 8.8%

Population 13 - 18 1,327 8.3%

Population 19 - 24 1,350 8.5%

Population 25 - 34 1,873 11.7%

Population 35 - 44 2,155 13.5%

Population 45 - 54 2,165 13.6%

Population 55 - 64 1,945 12.2%

Population 65+ 2,874 18%
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Demographics Data - Census 2021 (SA2)

Mosman Campbelltown
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Ethnicity - two areas in Melbourne Metro

Language spoken at home – West

# %

English Only 3,199 19%

Chinese 1,300 7.7%

Indo Aryan 1,658 9.9%

Arabic 3,473 20.7%

SE Asian & 
Austronesian 708 4.2%

Other Non-English 6,478 38.5%

Language spoken at home – East

# %

English Only 9,263 88.4%

Chinese 85 0.8%

Indo Aryan 30 0.3%

Arabic 22 0.2%

SE Asian & 
Austronesian 413 3.9%

Other Non-English 664 6.3%
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Age 0-18 Population Projections (SA2)

Year Age 0-4 Age 5-11 Age 12-18 Age 5-18

2022 1,527 1,570 1,206 2,776

2023 1,630 1,865 1,404 3,270

2024 1,762 2,120 1,629 3,749

2025 1,854 2,403 1,867 4,270

2026 1,956 2,695 2,099 4,794

2027 2,037 2,988 2,348 5,336

2028 2,167 3,201 2,615 5,816

2029 2,293 3,423 2,867 6,290

2030 2,407 3,619 3,123 6,741

2031 2,519 3,806 3,389 7,195

2032 2,633 3,981 3,648 7,629

2033 2,748 4,168 3,933 8,102

2034 2,866 4,366 4,240 8,606

2035 2,984 4,564 4,563 9,126

2036 3,105 4,769 4,906 9,676

2037 3,226 4,978 5,267 10,245

Growth 22-32 (#) +1,106 persons +2,411 persons +2,442 persons +4,853 persons

Growth 22-32 (%) +72.4% +153.4% +202.3% +174.7%

Growth 22-37 (#) +1,699 persons +3,407 persons +4,061 persons +7,469 persons

Growth 22-37 (%) +111.2% +216.8% +336.5% +268.9%

SA2 AREA : Tarneit (West) – Mount Cottrell                                    SA2 Area : Leppington - Catherine Field

Year Age 0-4 Age 5-11 Age 12-18 Age 5-18

2022 1,720 1,897 1,029 2,926

2023 1,902 2,303 1,346 3,649

2024 2,058 2,706 1,662 4,368

2025 2,192 3,095 1,991 5,086

2026 2,354 3,434 2,335 5,769

2027 2,511 3,744 2,695 6,439

2028 2,677 4,030 3,046 7,076

2029 2,830 4,314 3,390 7,704

2030 2,976 4,576 3,737 8,313

2031 3,122 4,827 4,062 8,889

2032 3,266 5,063 4,396 9,458

2033 3,414 5,314 4,760 10,075

2034 3,566 5,575 5,153 10,729

2035 3,720 5,839 5,571 11,411

2036 3,876 6,112 6,021 12,133

2037 4,034 6,387 6,500 12,887

Growth 22-32 (#) +1,546 persons +3,165 persons +3,367 persons +6,532 persons

Growth 22-32 (%) +89.8% +166.7% +326.9% +223.1%

Growth 22-37 (#) +2,314 persons +4,490 persons +5,471 persons +9,961 persons

Growth 22-37 (%) +134.4% +236.5% +531.2% +340.3%
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Age 0-18 Population Projections (SA2)
SA2 Kew – South (Vic)              SA2 Area : Cremorne – Cammeray (NSW)

Year Age 0-4 Age 5-11 Age 12-18 Age 5-18

2022 413 820 1,292 2,112

2023 397 800 1,360 2,160

2024 366 780 1,380 2,160

2025 357 747 1,378 2,125

2026 351 719 1,357 2,076

2027 337 696 1,342 2,038

2028 331 675 1,314 1,989

2029 323 655 1,290 1,945

2030 314 645 1,259 1,904

2031 303 629 1,227 1,855

2032 294 606 1,202 1,808

2033 283 586 1,172 1,758

2034 274 568 1,142 1,710

2035 265 547 1,111 1,658

2036 254 529 1,080 1,608

2037 245 509 1,048 1,557

Growth 22-32 (#) -119 persons -213 persons -90 persons -304 persons

Growth 22-32 (%) -28.7% -26% -7% -14.4%

Growth 22-37 (#) -168 persons -311 persons -244 persons -555 persons

Growth 22-37 (%) -40.7% -37.9% -18.9% -26.3%

Year Age 0-4 Age 5-11 Age 12-18 Age 5-18

2022 1,061 1,339 1,196 2,535

2023 1,040 1,320 1,258 2,578

2024 1,018 1,283 1,295 2,578

2025 988 1,253 1,320 2,573

2026 954 1,232 1,336 2,569

2027 914 1,228 1,340 2,568

2028 887 1,205 1,331 2,535

2029 859 1,183 1,316 2,499

2030 830 1,163 1,287 2,449

2031 805 1,137 1,267 2,404

2032 784 1,105 1,244 2,348

2033 760 1,075 1,220 2,295

2034 736 1,045 1,196 2,241

2035 713 1,014 1,171 2,185

2036 690 983 1,145 2,128

2037 666 953 1,119 2,072

Growth 22-32 (#) -277 persons -234 persons +48 persons -186 persons

Growth 22-32 (%) -26.1% -17.5% +4% -7.3%

Growth 22-37 (#) -395 persons -386 persons -77 persons -463 persons

Growth 22-37 (%) -37.2% -28.8% -6.4% -18.3%
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Comparison Demographics

Description Major Catchment Area Minor Catchment Area Greater Sydney NSW Australia

Population 533,049 273,107 5,621,676 7,467,659 23,349,292

Population 5 – 18 year olds 79,175 29,166 944,792 1,261,630 3,980,960

% 5 – 18 year olds 14.85% 10.68% 16.81% 16.89% 17.05%

Growth total population % 2017 – 2032 (ABS) 26.28% 25.57% 27.93% 23.52% 24.78%

Growth 5 – 18 year old % 2017 – 2032 (ABS) 28.40% 31.44% 26.81% 20.79% 22.32%

Average SEIFA Score 1,127 1,129 1,032 1,012 1,004

Average Household Income $135,376 $136,969 $107,640 $99,175 $94,806 

Average Age 38.5 38.2 37.9 38.9 38.6
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ACARA
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Why?
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Why have a Strategic Plan?

Why have a Marketing Plan?
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What value can we achieve together?
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• Understanding and mapping where current students come from

• Understanding where future students are coming from

• Identify the future growth areas and where to market

• Review bus routes and make sure they are effective

• Understanding available information = informed decisions
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Questions?
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Thank You

Education Analysis Website Page Strategy News for Schools Newsletter
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Keep in touch
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Peter Buckingham
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Peter Buckingham BSc, GradDip (Mkt Mdl), 
CMC, CFE, FFCA, MEdPlus, WFA, ACAVic
https://www.linkedin.com/in/peterbuckingham1  
https://spectrumanalysis.com.au/about-us/team/peter-buckingham
peterb@spectrumanalysis.com.au   
+61 411 604 921

Co-Founder and Managing Director of Spectrum Analysis Australia Pty Ltd, a boutique provider 
of quantitative geodemographic modelling, facts, data and analysis services based in Surrey Hills, 
Melbourne, Victoria Australia. 

Bachelor of Science
Graduate Diploma in Market Modelling
Certified Management Consultant
Certified Franchise Executive
Fellow, Franchise Council of Australia
Member, Educate Plus
Australian Affiliate, World Franchise Associates
Member, Australian Childcare Alliance (Victoria)
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